
Dear Parents, 
 
Welcome to Vicenza Elementary School!  We are pleased and excited to welcome you and your 
students to our school community and the beginning of a new school year.  Although it certainly 
is not possible to address every question or issue in this handbook, it is my hope that you will find it 
to be a useful, helpful reference throughout the year. 
 
The Department of Defense Education Activity (DoDEA) schools operate within seven states, 
Guam, the Commonwealth of Puerto Rico, and 12 overseas countries.  In all, our schools serve 
approximately 8,700 students worldwide, using standards, textbooks, materials, and curricula 
that parallel those found in public schools in the United States.  All our schools are fully 
accredited by U.S. accreditation agencies. 
 
The current DoDEA Community Strategic Plan (CSP) was fully adopted in 2006 and will remain 
in place until 2011.  The plan has four main goals and is structured to allow individual schools 
and communities the necessary flexibility to choose school improvement goals that address 
their specific needs.   
 

GOAL 1 Highest Student Achievement 
All students will meet or exceed challenging standards in academic content so 
that they are prepared for continuous learning and productive citizenship. 
 
GOAL 2 Performance-Driven, Efficient Management Systems 
DoDEA will use a performance-driven management system that operates in a 
timely, efficient, and equitable manner; places resource allocation and decision-
making at the lowest operational level; and facilitates a safe environment 
conducive to optimum student achievement.  
 
GOAL 3 Motivated, High Performing, Diverse Workforce 
The DoDEA workforce will be motivated, diverse, and committed to continuous 
professional growth and development resulting in exemplary performance and 
optimum student achievement. 
 
GOAL 4 Network of Partnerships Promoting Achievement 
Every level of DoDEA will develop, promote, and maintain a network of  
partnerships to enhance optimum student achievement. 

 
 
If you would like to learn more about how these goals were selected or more about the details of 
any specific goal, go to www.dodea.edu and click on the Community Strategic Plan link. 
 
Working within the configuration of the above Community Strategic Plan, Vicenza Elementary 
School has selected two school improvement goals on which to concentrate for the next few 
years.  The goals were determined based on data from survey and test results.  To increase 
student achievement, we are committed to improving our children’s ability to communicate in 
writing across all curricular areas, and to reason mathematically.  You’ll be hearing more about 
this as the year goes along and we begin implementing strategies to reach our goals. The 
School Improvement Process/Plan (SIP) is a key component of school life, so please consider 
serving on a School Improvement Team as a parent representative. 
 

http://www.dodea.edu/


At Vicenza Elementary School, we sincerely believe that the best education can be achieved for 
children when home, school, and community combine our energies and talents.  There are 
countless ways for parents to become involved in our school.  Volunteers enrich and support the 
curriculum through diverse activities within the classrooms and are always welcome in the library, 
cafeteria, and on the playgrounds.  In addition, there are numerous committees that require parent 
and community participation.  We are fortunate to have a very active Parent Teacher Student 
Association (PTSA) and they are always looking for members and people willing to help out.  There 
is also the School Advisory Committee that is comprised of parents and teachers who deal with 
whole school topics such as curricular issues, cafeteria items, and bus questions.  In addition, we 
will have School Improvement Teams that include parent representatives working with teachers to 
oversee, monitor, and achieve various aspects of our school improvement goals.  From time to 
time, other opportunities for short-term involvement crop up.  When that happens, you will learn 
about it from the classroom teacher, through The All-Star Standard  (parent newsletter), e-mail 
messages from school, The Outlook (post newspaper) and/or on AFN. 
 
 
We are looking forward to another wonderful school year in which children and adults alike will 
have productive, challenging work and fun, exciting play! 
 
 
   Sincerely, 
 

   
   Martha J. Parsons 
   Principal 


