
 
 

June 13, 2011 

MEMORANDUM FOR 

SUBJECT:    End-of-Year School Advisory Council Report  

1. VES SAC membership: 

 

Ms. M Hs, SAC President, Parent Representative 

Ms. I A, Parent Representative 

Mr. Chris Beane, Principal, Vicenza Elementary School 

Dr. Lorena Reinhardt, Assistant Principal, Vicenza Elementary School 

Mr. J L, Teacher Representative 

Ms. A B, Teacher Representative 

Ms. N M, USAG Vicenza School Liaison Officer 

Mr. J H, CDC Director (past) 

Mr. M M, CDC Director (present) 

Ms. C K, PTSA President 

Ms. A S, CYS Programs Operation Specialist 

Ms. C D , Senior Spouse Guest  

 

2. VES SAC Meetings – Dates and Attendees: 

October 28, 2010:    M H, I A, B L, A B, N M, Chris Beane, Lorena Reinhardt, L H, A S, C D   

         December 9, 2010:    M H, I A, B L, P S, N M, Chris Beane, Lorena Reinhardt, A S 

         February 24, 2011:    M H, I A, B L, N M, Chris Beane, J B, M R, S K 

         April 28, 2011:    M H, I A, B L, A B, N M, Chris Beane, Lorena Reinhardt, K S, A H 

 

3. Goals and Objectives of VES SAC:  

 

a. Improve parent involvement and input in the School Advisory Council. 

b. Encourage the development of an exchange program for VES immersion classes with 

host nation schools that will include quarterly exchanges up to one week long.    

c. Improve school safety at the drop off/pick up area in front of the school and at 

crosswalks. 

 

4. Measures of Success of Goals and Objectives of VES SAC: 

 

a. Improve Parent Involvement: 
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 VES SAC hosted a “SAC Lunch” on November 16, 2010. Parents and community 

members were invited to discuss the reason for having a school advisory council 

and how to voice their ideas and/or concerns. 

 VES SAC meetings were advertised in the USAG Vicenza Outlook newspaper. 

 VES SAC sent email and hard copy notices of all SAC meetings to all parents and 

teachers. Reminders were also sent. 

 VES SAC scheduled one morning meeting to accommodate anyone unable to 

attend the usual 3:00 p.m. meeting time. 

 VES SAC president attended VES PTSA meetings. 

 SAC minutes are posted on the school website. 

 

b. Implement an Italian Exchange Program: 

     

 Principal Chris Beane met with VES immersion teachers to receive ideas and 

 design a plan. Two host nation schools have expressed interest in the exchange 

 program. Mr. Beane with the support of the VES SAC will continue to work with 

 the VES teachers, local schools and the USAG Vicenza to finalize the details. The 

 goal is to start the program for school year 2011-2112. 

    

c. Improve School Safety at Drop Off/Pick Up Areas and Crosswalks:  

 

 Principal Chris Beane and N M, USAG Vicenza School Liaison Officer, met with 

the garrison leaders to request additional military police support at all traffic 

areas in front of the school. The military police responded by providing 

additional manpower and traffic law enforcement. 

 Principal Chris Beane met with a garrison representative to request the 

repainting of traffic areas and posting new traffic signs. 

 Additional school personnel were assigned to monitor the drop off/pick up area 

specifically to remind drivers not to vacate cars in non parking areas. 

 

5. Other Matters Addressed and Resulting Outcomes: 

 

a. The previous VES SAC goal regarding school lunch was discussed with an update 

from Norie McCall, USAG Vicenza School Liaison Officer. A pasta choice has been 

added to the daily menu.  In addition to the regular menu, students may choose 

pasta with either meat sauce, tomato sauce or no sauce. Currently AAFES is 

considering dropping the school feeding program.  VES SAC decided to hold this 

issue until more information is provided by AAFES. VES SAC has not received 

additional concerns regarding this issue during the 2010-2011 school year. 

b. VES SAC discussed having a location in the new school to keep all SAC information 

for the purpose of training and continuity. Asst. Principal Dr. Lorena Reinhardt 

gathered material and secured a location in the school office.  

 



c. VES SAC agreed to create a form in which any person may submit an idea or 

concern. The council agreed that all forms submitted must include a name and 

contact information.  In addition, each form submitted will be addressed at the 

following meeting.  Each person that submits a form will receive a reply from the 

SAC.  The SAC president, M H, agreed to design a form and create a public location 

within the school for a drop box. This concept will take affect at the beginning of the 

2011-2012 school year. 

  

6. Major Achievements of 2010-2011 VES SAC: 

 In addition to the achievements listed above, the VES SAC has experienced an increase in parent 

involvement.  Parents attending meetings are encouraged to participate. All  comments and questions 

brought forward by parents during the meetings are immediately discussed through an open dialog 

among all SAC attendees.  Parents express their satisfaction before the SAC moves forward.  

 

7. Major Concerns of the SAC: 

 

        Although we have seen parent involvement increase, the council will focus on a                      

 continued effort to increase parent and community participation. 

 

8. Actions Taken to Strengthen and Improve Local SAC: 

 

a. The VES SAC will continue to:  

 

 Advertise each meeting through email and hard copies.  

 Email reminders of meeting dates and times.  

 Advertise meetings in the post newspaper.  

 Have an active role in the PTSA.  

 Extend an invitation to each meeting to the new garrison commander’s 

spouse.  

 Host a SAC lunch. 

 Post minutes of each SAC meeting on the school website.  

 

b. The VES SAC will implement: 

 

 Distribution of an information pamphlet to all parents of VES students. 

 Publication of a format in which anyone may voice a written concern or 

idea. 

  

9.   Recommendations to Improve Local Education Advisory Program: 

       The VES SAC will continue to provide training to incoming SAC members during the first 

 meeting to increase the understanding of SAC purpose and procedures.   

 
 


